IA\ Quality and Environment Policy

MODGANAL

Modgal Metal Ltd. specializes in the manufacture of Spheroidal cast iron parts, based on
sand casting method includes finishing of the castings.

Modgal Metal management has committed to carry out an ongoing process of continuous
improvement all over the company's activities, and to integrate principles of quality
management and environmental in order to improve its business ability and to ensure the
long-term existence and development of the plant.

The company commits to meet the standards of ISO TS 16949 and ISO 14001: 2004 and
customers' requirements in the domestic and world-wide markets.

An ERP system is managed in Modgal for better quality continues improvements which
integrate all company's fields. Company's policy requires strict technical and
environmental performances respect to the set demands. The policy will be use as a
platform for goals in the quality and environmental sections.

The Company undertakes to comply with all applicable laws and regulations in generally
and those relating to environment in particular, and to ensure adequate safety conditions
for workers at the plant.

Company's Management Principles and highlights on Quuality and Environment:

«  The plant will monitor and trace the following indicators: reducing delivery
times and the percentage of defective processes, measuring customer
satisfaction.

- Strict application of procedures, constantly maintenance and improvement.

- Improvements in management and production processes by applying advanced
technology.

. Expanding the connection the company customers and fixing itselfas a
preferable supplier.

+  Strengthening the connection with the company's suppliers to produce
maximum mutual benefit.

« Reduction Environmental pollution stemming from the plant.

« Examination and measurement of environmental impacts arising from the
plant activity, and the preparation to reduce its impact.

« Increased resource consumption savings out of environmental economic point
of view.

+  Reducing physical health risks for the workers at the plant.

«  Continuous training of factory workers to improve their knowledge, their
performance, their skills and their motivation as individuals and as a team.

« Contribution to the community in which we live and work.

Quality policy, objectives and targets will be reviewed periodically as part of
management surveys and adjusted as required. The policy will be forwarded to the
attention of all employees, suppliers and customers and it would be understandable, clear
and available to the public under the responsibility of the General Manager of the
company
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